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Greater Sydney 
Harbour CMP 

It will take a village

Presentation

� Importance of Sydney Harbour

� History of the Greater Sydney Harbour CMP and 
its key issues

� CMP progress

� Current project governance structure

� ‘Hopes and fears’  identified by Councils

Valued at 
>$45 billion

SIMS, 2015

Hosts the nations most popular events

Major driver of NSW’s visitor economy

Magnet for public and private investment

Connects our cities

Home to iconic species, habitats and cultural 
sites

Challenges

- 7 million people by 2050

- Inconsistent water quality, nutrients and 
turbidity

- Legacy of heavy metal and toxic chemical 
contamination

- Loss of biodiversity

- Shoreline recession and inundation

- Increase in modern pollutants

This Photo by Unknown Author is licensed under CC BY-ND
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CMP 
development 
history

• 2015

• Led by SCCG

CZMP Scoping Study

• 2015

• Led by LLS

Water Quality Improvement Plan

• 2018

• Led by LLS

CMP Scoping Study

• Steering Committee

• Partners Group

SCCG driving the next phase

Key outcomes 
from 2018 
Scoping Study

Whole of catchment 

CMP warranted

Priority Threat = urban 

stormwater discharge

Water quality, amenity 

and ecosystem health 

at risk

Current management 

ad hoc

Lack of monitoring, 

evaluation & 

accountability

Population increase 

and climate change 

increasing risks

Phase A (current)
Pre-CMP development 

Phase B
CMP Development

Phase C
Implementation and 
monitoring

Establish 
good 

governance

Project 
sponsor

Project 
manager

Project 
Control Board

Obtain 
funding

Acceptable 
cost-sharing 

model

Coast & 
Estuary Grant 

Funds

Other

Seek 
stakeholder 

commitments

21 Councils

16 other 
organisations

Ministerial 
support

Determine 
scope

Water quality

Climate 
change 

adaptation

Other?



8/11/2019

Minister Hancock 
and other 
Ministers

NSW Coastal 
Council

Chair

Steering 
Committee

16 organisations

Partners Group
21 Councils and 

others

DPIE & 

SCCG 

Project 

Team

Current 
Governance 
Structure for 
Phase A

Steering 
Committee 
reps

It takes a village!

Selling the 
benefits to 
Councils Funding for 

implementation

Stronger 
collaborations with key 
agencies

Cost-savings through 
multi-council CMPs

Efficient delivery of 
GSC objectives

Statutory immunity 
(cl.733 of CM Act)

Selling the 
benefits to key 
agencies

Meets Premier’s 
aims for 

collaboration

Regional delivery of 
8 MEMA initiatives

Protecting the 
health of a world 

harbour

Supports many 
existing gov 

programs

Effectiveness and 
efficiency dividends

Councils need 
assistance

Strong willingness 
already established

Significant 
opportunity to lock 

in a permanent 
system

Establish 
consistency and 

best-practice 
standards
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Key 
deliverables 

Over next 6 months

DRAFT 
GOVERNANCE 

PLAN ENDORSED

SCOPE OF CMP 
FINALISED

MOUS SIGNED

FUNDING 
OBTAINED

TENDER 
DOCUMENTS 

PREPARED Want to know more?

www.sydneycoastalcouncils.com.au
executiveofficer@sydneycoast

alcouncils.com.au

+61 2 9976 1502

SCCG, Manly Town Hall, 1 

Belgrave Street, Manly NSW 

2095


